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Wandle Learning Trust Meeting of the Full Trust Board 6:00pm,  

Thursday 15 July 2021 

PRESENT: Sian Mathias (SM), Jill Newey (JN), Judi Dumont Barter (JD-B), Sarah Marshall (SaM), 
Kate Burns (KB), Mark Siswick (MS), Christian Kingsley (CK) 

APOLOGIES: Sue Pidgeon (SP), Emma Simmons (ES), Ella Norden (EN), Clare Argar (CA) 

CLERK: Grace Blackwood (Clerk) 

The meeting commenced at 6:00pm.  

1. Welcome, Apologies and Declarations of Interest  

There were no declarations of interest. 

There were apologies from Ella Norden, Emma Simmons, Sue Pigeon and 
Clare Agar. The Chair noted that this would have been Sue Pigeon’s last 
meeting.  

The Chair welcomed everyone to the meeting and began by acknowledging 
the challenge of the last year and the successful work done by the WLT 
despite the disruptions.  

2. Minutes of Previous Meeting on 25.3.21 

The minutes were approved. The Chair thanked the former clerk, in his 
absence, for completing the minutes after he had formally left WLT. 

Matters arising – previous actions 

1) MS to bring forward more detailed proposals around the implications 
and operation of the TSH. ON- AGENDA 

2) All trustees had seen the summary of individual’s roles and 
responsibilities. No feedback received by the Chair. Review roles in 
September and in light of the governance review. ACTION 

3) Trustees to feedback any comments on the format/content of the 
Executive Headteachers’ Report. COMPLETED 

4) MS to report back on work regarding Letter and Sounds at next 
meeting. ON AGENDA 

5) TB to provide an overview of the changes between existing and 
proposed SofDs  

TB was not in attendance. The Executive Heads reported that TB had 
advised to use current SofDs, and review next academic year. ACTION 

6) TB to consider how to best consult with LACs to gain their agreement 
etc.  

TB not in attendance. ACTION 
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7) TB to bring forward for new audit partner proposal in May. 
COMPLETED 

8) TB to include pre- and post-mitigation on the Trust Risk Register. 
COMPLETED 

9) SM to circulate governance review proposal to trustees when she had 
received it. ON AGENDA 

3. Chair’s Report 

 To receive an update from the Chair on matters of importance.  

The dates of future meetings have been received from the new Head of 
Governance, Andrea Arbiter. They were agreed and will be issued to all 
Trustees.  

 To review and agree the new section of the governance handbook 
covering WLP  

MS gave a presentation on the WLP, which will be added to the papers. The 
Chair thanked him for the presentation. SaM suggested that the relevant 
section of the Governance handbook be rewritten to accurately reflect the 
vision of the Trust that includes the WLP.  

KB asked that that the relationship between the WLP and the Finance and 
Resources Committees be clarified for future audits. There was a discussion 
about the accountability and feedback structures of the new committee. SaM 
noted that the management of information has improved which will make 
reporting more effective. 

The proposed trustees for the sub-committee are JN, Am Rai and the Chair, 
although the Chair reminded Trustees that this can be reviewed. It was, 
however, important to have the sub-committee set up for September.  

Both the new section of the governance handbook and the members of the 
sub- committee were agreed 

 To agree the formation and composition of the Paxton LAC 

This was agreed by the Trustees. JD-B and Sue Pigeon will continue as co-
chairs. JN noted that all LACs had offered their support to the new Paxton 
LAC.  

 To agree the appointment of Am Rai as a WLT trustee  

This was agreed. Am Rai will be a Trustee from 1.9.21. 

The Chair formally thanked Sue Pigeon, in her absence, for her hard work 
and said that she would be missed as a Trustee. She is staying on as a 
member of Paxton LAC. The one vacancy on the Trust will be addressed in 
September.  There will be a Governance Review in the next term, when the 
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new Head of Governance (HoG) starts. There will also be individual meetings 
with the HoG and the Chair and Trustees in the new term.  

4. Report of Executive Headteachers and Director of Finance  

CK drew the Trustees’ attention to several matters in the report.  

 The new Central Team is fully appointed, bringing the Teaching School 
and the Trust teams together. From September they will be based in 
CP and the work space is being made ready. This will help join up the 
central team and the WLP back office team. 

 Andrea Arbiter has been appointed as Head of Governance. 

 The new Teaching School Hub goes live in September 

 There were no public exams but there will be results to discuss next 
term.  

 The data dashboard will be reviewed to give Trustees more detailed 
information. There will be a focus on how to align primary data drops 
and what data is useful for the Trustees.  

 They are looking at EEF’s tiered methodology for Covid recovery. 

 The financial pressures of the budgets are challenging for Heads. The 
intention is to work with Heads to bring in balanced budgets.  

 CK described the work being done on the Trust’s Anti-Racism 
Framework. The work being done at CGA will provide a blueprint. CGA 
is conducting an equality survey with staff and students, which will 
provide a framework for work with parents. This will then inform the 
proposed Anti-Racism forum. CGA is working with two external 
agencies, Citizen UK and Accord UK. Accord will train up a number of 
staff and sixth formers for the forum. CK will feedback on the work, 
which will inform how the Trust takes the agenda forward. JD-B noted 
that it is important that the work cascades through all the levels of 
Trust’s remit and it was essential that it reaches the fabric of the Trust’s 
business.  

 Letters and Sounds has been validated as an approved phonics 
programme. A significant number of primaries have purchased it. The 
Trustees congratulated MS and the rest of the team, and thanked them 
for their hard work on the programme. JD-B asked how the success of 
the programme will be maintained. MS said that the marketing 
campaign was very strong, and the programme has been endorsed by 
key figures. Briefings have been attended by up to 500 people. 
Trustees will be invited to a briefing on the 22nd of July, which will take 
them through the programme.  

 CK spoke on behalf of TB. He said that the budget report had not 
changed significantly since it went to the Resources Committee. SaM 
asked about the Health and Safety issues, noting that 3 out of 4 
schools got less than green. CK said that these are being addressed.  

 The Trustees said that it was a very helpful document and asked if in 
future it could include an executive summary to flag up issues.  

 CK said that deficit budgets have been set, but there needed to be 
longer term strategy. The aim is to set balanced budgets next year. 



 4 

The Chair said that this is a current issue for all primary schools. MS 
said that financial positions will improve when costs are clarified.  

 There was nothing to report on the revised Risk Register. 

5. Finance Committee  

SaM reported that the CGA budget looks positive mainly thanks to the 
closures and there will be opportunities to spend some of those savings. Next 
year CGA will be in surplus for the first time in some years. The primaries will 
be setting deficit budgets, mainly due to rising costs and declining pupil 
numbers. She said she was flagging up to Trustees that this was not 
sustainable, and it was extremely important to start thinking about pupil 
numbers. Some thought should be given to marketing to attract more 
students.  

There was an extensive conversation about Letters and Sounds at the 
committee meeting. TB committed to including more detail about the financial 
aspects in future reports.  

The Trustees agreed the budget as set.  

6. Standards Committee  

KB reported back on several issues.  

 The data dashboard includes too much unnecessary data and should 
be refined to include forward looking data. 

 There was a debate about phonics and the disconnect between data 
and LACs focus. This will be further discussed.  

 It was suggested that mental health of staff and students become a 
regular subject of discussion across the Trust, not just in the Standards 
Committee. 

 The Educational Recovery framework was discussed. 

 There was a disconnect between LAC minutes and the Committee, so 
the flow of information needs to be looked at.  

 Future work includes how to harness skills across LACs and the Trust. 
The Chair said that the new HoG will help develop this.  

7. Chairs’ Group Committee  

JN said that this is beginning to work well together and there had been 
excellent support for the newly set up Paxton LAC. 

8. Governance Review   

Trustees will receive emails to set up individual meetings with the CST 
reviewer, Nicole Wicks.  

9. Policies 
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The policies’ schedule will go to the new HoG. There were no policies for 
ratification on the agenda. 

10. Information items 

It was noted that some papers for LAC meetings were unavailable  in time for 
this meeting soThey will be included in the September meeting packs.  

There was a discussion about how to share Ofsted learnings amongst the 
Trust, and it was agreed that this should be worked on to improve 
communications.  

 

11. AOB 

JD-B did Wandsworth training on Ofsted, which was very good and clear 
about the new emphasis of inspections. She has sent it to all chairs of LACs.  

12. Date of next meeting 

September 15th. 6- 8 pm at CGA  

 

The meeting closed at 7.40pm.  

 

Signed by the Chair……………………………….. 

 

Date………………………………………………… 

 

Action 
Number 

Reference Action Responsibility 

1.  2 All trustees to review overview of roles 
and responsibilities  
 

Trustees 

2.  2 TB to provide an overview of the 
changes between existing and 
proposed SofDs  
 

TB 

3.  2 TB to consider how to best consult with 
LACs to gain their agreement etc.  
 

TB 
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4.  2 TB to include pre- and post-mitigation 
on the Trust Risk Register. 

TB 

 


